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RISK MANAGEMENT – DON’T STUNT YOUR GROWTH: 

Make sure you Control the Risks Associated with Critical Utilities 
(Louis Houle – Systemex Industrial Consulting) 
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Ex1: PRV Failure 

Reduce the Probability 

and Consequence by 

Implementing an 

appropriate Proactive 

Maintenance Plan 

Reduce the Consequence by 

Installing a Back-up Pump 

Ex2: Main Water Supply Pump Failure 

The Objective of Risk Management is to 

Reduce or Eliminate the Probability and 

Mitigate the Consequences of a Failure 

DEFINE YOUR RISK TOLERANCE LIMIT 
Determine an acceptable probability for a failure given its consequences 

IDENTIFY YOUR CRITICAL ASSETS 
Focus on 20% of your Asset Fleet – Only the Assets that can shut you down 

IDENTIFY YOUR CRITICAL FAILURES 
Use FMEA to Identify Failures, on Critical Assets, that Exceed your Tolerance 

DEVELOP & APPLY CONTINGENCY PLANS 
Determine an acceptable probability for a failure given its consequences 

Continuously Ensure 

that your Risk 

Assessment and 

Contingency Plans 

are Representative of 

your Current Situation 

The Risk Management Process 

Controlling Risks will not only ensure that a Catastrophic Failure does not Impede your Growth but it will also Protect your Legacy 


