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Vulnerability & Trust



Exercises for Establishing Trust &
Engaging in Conflict

• Personality Assessment

• Where did you grow up?
• How many kids in your family?
• What was the most difficult or 

important challenge of your 
childhood?

• Input on
– 1 area you can improve on
– 1 area you absolutely rock it



Personality Assessments
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Which Myers-Briggs type are 
you?

ⓘ Start presenting to display the poll results on this slide.



Compensation, Personnel Scheduling & Core Values

Compensation
• Exempt vs. Non-exempt
• Craft Beer HR Group 

Salary Comp Survey
• Step Wage Program For 

each role define:
– Min/Target/Max # of 

people
– Skillset Required
– Tenure
– Lead Differential?
– One Wage per Role

§ Reevaluate Frequency

Personnel Scheduling
• 8s vs. 10s vs. 12s
• Shift Hour Schedule
• Rotate or Permanent
• Rotation Duration
• Shift Differential
• Hours/wk. 

Expectations
• Holidays, Company 

Events
• Algorithm
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Core Values
Use them to:
• Hire
• Fire
• Review
• Recognize
• Reward
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Craft Beer HR Group Salary Comp Survey Sample
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Core Values
Use them to:
• Hire
• Fire
• Review
• Recognize
• Reward



Personnel Scheduling Algorithm
Have each employ rate their preference from 1 to n for each shift by rotation

For each rotation
1. Those who worked the least desirable shift last pick 1st for next rotation
2. Those who worked the least desirable prior to them pick 2nd and so on and 

so forth
3. Sum the preference value for each person by rotation selected

Tie Breakers Determined By:
1. Preference Sum
2. Tenure
3. Coin Flip
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Review with the People Analyzer™
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From the book Good to Great 
by Jim Collins



Fixed vs. Growth Mindset Exercise

• What do we recognize and reward?
• What do we say is not ok?
• What do we focus resources (money, time, attention, etc.) on?
• How do we show up as leaders in the way that sets the standard for 

how other people should behave to be successful in our department?
• What are the unwritten rules in our department?

• Discuss current state, where to improve and what to eliminate.
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Get Feedback!
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• Anonymous?
• Periodicity?
• Timing?
• Simplicity



Recommended Books on Leadership & EI
– The Five Dysfunctions of a Team by Patrick Lencioni

§ A Leadership Fable

– Good to Great by Jim Collins
§ Why Some Companies Make the Leap…And Others Don’t

– SCRUM by Chris Sims & Hillary Louise Johnson
§ A Breathtakingly Brief and Agile Introduction

– Can’t Hurt Me by David Goggins
§ Master Your Mind and Defy the Odds

– The Subtle Art of Not Giving a F*ck by Roger Wayne
§ A Counterintuitive Approach to Living a Good Life
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Resources

– 16Personalities
§ https://www.16personalities.com/
§ Free/short Meyers-Briggs Personality Assessment
§ Resources and information for each personality type

– Craft Beer HR Group
§ https://www.brewersassociation.org/hr-third-party-

resources/
§ Contact information for membership
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